Family Assistance C onsiderations if
C ross-C ultural O perating
E nvironments

KerrynT iddy, 2025










Federal Family Assistance
Framework for Aviation Disasters

Fadaral Famil

cent Aviation

Doc 9873
ANS8E

Manual on Assistance to
Aircraft Accident Victims

and their Families

Appreved by the Secretary Ganerss
and published under his authosity

Firss Edition = 2013

International Civil Aviation Organization

Doc 9998
AN/499

ICAO Policy on

Assistance to Aircraft

Accident Victims and
their Families

Approved by the Council
and published by its decision

First Edition — 2013

International Civil Aviation Organization




Background to the R esearch

* Guidance material vs ability to
implement.

* |[CAO Annex 9STD 847 & RP 8.48

e ‘StressTest’ the logistics of the plan.

e Consideration for cultural differences e, SemllEndls B, Uiod Al Biees
and challenging operating environments.

* Auvailability of historical lessons in

regions. .
 Victim- Centered BT et Pies
* Organisational history of the plan. = =
* Interfacing with stakeholder plans. 2;:\ N o
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R esearch Q uestions

1: How well do we truly understand the needs of the people who board our
aircraft and the places we travel?

2: How can we be sure that the available legislation and guidance material
will apply to the people and places we travel to?

3: How do we measure the effectiveness of our Emergency R esponse/
Family Assistance implementation to determine what is considered industry
Best Practice?



W hat does the D ata tell us?

 Available literature is largely Western-based or
influenced.

* R eferences are mainly supported and formed by
US regulations.

* Datais largely secondary or written by former
industry professionals (loss of experience in
industry)

* R equires analysis to identify key themes and
learnings.

* A strong focus on ‘C atastrophic’ events with a link
to high-profile Annex 13 investigations.

* Gaps in complete information or process flow.

 Plans are template-based.

 Limited interfacing with stakeholder plans.

Yeti Airlines Flight 691, 2023- Source Wall Street Journal



“It's a case of twisted irony, where a highly desirable
condition—fewer aviation disasters—Ileads to an
undesirable one: the generational loss of lessons learned at
great cost in terms of the anguish caused to survivors and
families”

(Industry professional quote — ongoing research)



|s this Family Assistance Centre (FAC) a suitable choice?



....It's the 1% of additional information that had you known
the day before the accident that could make all the difference....
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Final T houghts

1. Consider how you will define’Family’.

2. Don't believe in magic — this requires a plan,
research, structure and strong leadership.

3. Listen to the voices of the victims & ask the

families what they need — Do not assume to know.
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“Working together, we can make things better”

(Joe Lychner, Family M ember of TWAGS800)



O pportunities for Australian Aviation

Strengthen the Family Assistance C ode.

| mproved oversight of Foreign Carrier Plans

U nderstand the Ground H andling Agents' role/ capability for response in regional areas.
L earn the lessons of others before there is an accident.

State-nominated Family Assistance C entre.

Central coordinating agency.

Support agencies are available in the country.

E nsure you have a victim centered approach.

C onsider trandlation services available early. It's more than language.

M odular-based exercises for Aerodromes & Airlines to interface plans and avoid
duplication (Annex 14 and Doc 9973/ Doc 9998)

* Family AssistanceTeams — Extended to aerodromes for initial response.
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