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Overview

• Aviation growth 

• Step up to new 
safety challenges



Global picture –
challenges



Impacts of Air 
Traffic Growth

Safety must be the 
priority

Pressure on industry –
safe growth 

Growth in resources 
sector 

» Increasing level of 
aviation complexity

» Mining Review



Managing the 
Challenges

• Safety

• Technology

• People

• Efficiency



Safety

Proactive Daily 
Operations

Risk Identification 
and mitigation

National Operations 
Centre

Much closer to 
industry

Safety Plan

Strong Board 
Oversight

Aerodrome Database



Daily Operations 
and Reporting
National Operations 

Centre - Daily 
Operations and 
Safety Report

8.30am Exec Meeting 

Safety management 
meeting to discuss 
full list of incidents



Reporting

Board Safety and 
Environment 
Committee



National 
Operations Centre
24/7 oversight 
Central point of 

operations
» ALOFT
» CTMS

Improved 
communications 
with airlines/airports

Weather forecasting
Long-range traffic 

management plans 
and forecasts 



Safety Initiatives

Listening

Regional Forums

Safety Mitigation

» UNICOMs

» Sydney VCA

» Runway Incursions

GA Survey

Regional initiatives

» SE Asia



Violations of 
Controlled 
Airspace



Runway 
Incursions



Before & after 
events: 
‘Bow Tie’
methodology



Technology

Next Gen and Sesar

Satellite Based

» ADS-B

» RNP

ASMGCS

Improvements to 
TAAATS

Infrastructure



People

Major issue in 
industry

Recruitment, 
training and 
retention

Workforce Planning



Efficiency

Aviation issues paper

Reform

» Airservices

» Air Traffic Control



Service Delivery Environments – Changing ATM in Australia



Summary

Challenges are many

So too are 
opportunities

Fundamental 
improvements to 
efficiency and 
safety



Questions 
& 

Discussion
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