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f, Overview

e Aviation growth

e Step up to new
safety challenges
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[Impacts of Air
Traffic Growth

Market growth Air Traffic Growth
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( Managing the
Challenges

o Safety
 Technology
 People

« Efficiency




[safety

o

Airport Movement Trends - Detail Proactive Dal Iy
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AIRSERVICES AUSTRALIA

Daily Operations & Safety Report
24 hours to 6.30am, Wednesday 21 May 2008

Recipients of this report are reminded of the confidential nature of the contents within.

Considered determination must be undertaken prior to disseminating this report to

personnel ather than those identified within the initial report address distribution listing.

Linkto: AIRFORET PERFORMANCE REPORTS
[Thiz is the link to the pictorial performance reports. Graphs are no longer contained in the repor)

NMote: Safely fasues List nowmaily publiahect on Thuraciay for rewview on Friclays.

Decode of Terminal Operations Report Impact

0= noimpad

1 = | Towwedloadincre ase/T delay
2 = | smallwokload increasel some defay
3= | mediumwolload increaselinereased delay

4 = | highwokloadincraaserhigh delay
5 = [ wery highwotloadincreazelveny high delay

If you are participating in the marning conference remotely this is how you dial in:
[rial In Humber: G132 5600

Extension: o003

Fazanord: e o]

It askz for pound key —which iz the #
There iz alzo a pause which is weny long — it hasn't hung up onyou — patience is requinred

If all else fails please call G268 4455

Compiled by
Mational Operations Centre Traffic Managemeant officers

Mational Operations Centre
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(Daily Operations
and Reporting

National Operations
Centre - Dalily
Operations and
Safety Report

8.30am Exec Meeting

Safety management
meeting to discuss
full list of incidents




A Month in Perspective

Performance Commentary
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Viciatons of Conroled Alrspace
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Reporting

Board Safety and
Environment
Committee




f National

Operations Centre

24/7 oversight

Central point of
operations

ALOFT Results for May 2008
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e Improved

communications
with airlines/airports

Weather forecasting
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Long-range traffic
management plans
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(Safety Initiatives

Listening

Regional Forums

Safety Mitigation
» UNICOMs
» Sydney VCA

» Runway Incursions

GA Survey

Regional initiatives
» SE Asia




[ Violations of
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| Runway

Incursions

J 2 incursions occurred at
the RWY 01 threshold.
| One incident involved a
towing car

. s
T . ’

| 3 incursions occurred at
the intersection RWY 01
and TWY M. Twa
incidents involved a car,
| one incident was caused
i by a broken fow bar
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{wrang TWY)
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occurred at the
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occurred at the 2, “"
intersection TWY e
A and TWY B 3 ) B
wrong TWY) r .

1 incursion
occurred at the
threshold RWY

0

1 ncursion >
occurred at the e
intersection RWY
01 and TWY A.

z 3 incursions occumed
{wrong turm)

1 incursion

17 incidents from 01.01.2000

until 31.05.2005

3E% involved cars [ towing

24% involved wrong tums by

aircraft

41% involved RWY
infringements
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19. One incidents g
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BEFORE

Potenti_al Causes

AIRSERVICES AUSTRALIA

Sawo23nQ |enudlod

| Before & after
events:
‘Bow Tie’
methodology




(Technology

Next Gen and Sesar
Satellite Based

» ADS-B

» RNP

ASMGCS

Improvements to
TAAATS

Infrastructure



People

Major issue in
industry

Recruitment,
training and
retention

Workforce Planning




[Efficiency

Aviation issues paper
Reform
» Alrservices

» Alr Traffic Control
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Service Delivery Environments — Changing ATM in Australia

Current Situation - 32 Sector Groupings East Coast Services Upper Airspace Services Regional Services
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Challanges Challengaes Challenges
Issuas = High density/high frequency air fransport = Facilitate flexibility in international and = Changing traffic patterns and aircraft types
e i E ey operations o domestic air transport operations at mgil:.mal .airports
over 40 years = (3ate to gate efficiencies Outcomas = Changing risk profile
= Sectors control all aircraft at all levels Outcomes = Economic and environmental benefits Outcomas
= Inefiicient deployment of staff = FuelVEmissions/Moise » Fuel and emission savings = Safety enhancement
- Practices have not kept pace with = On time performance = Flexibility = Target and adaptable services
technology = Reduced delays (airbome and ground) Ralated Programs Ralated Programs
= Unable to egr?islnn airborne technology Related Programs = Flextracks/UPR/AUPT . ADS-B
advanceme « Metwork ATFM - ADS-3 . : = Unicom frials
= Limited staff career opportunities - RNP = Flight Plan Conflict Function = Aerpdrome Risk Review
Outcomes = Terminal Operations Review - ASPIRE program
= Mo longer meeting industry needs.
= Lack of flexibility and adaptability to
industry changes
= Increasing system inefficiencies

Renovating Systems and Processes

ali 1K ROOM :
STRATEGY RECAUITHENT n Sl il COMBUICATIAN




(Summary

Challenges are many

So too are
opportunities

pr | Fundamental
Improvements to

/ \ efficiency and
' | safety




QB

Questions
&
Discussion
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