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K Included Repeat Alert Service Bulletin
SN ROsEpYyIon moaification I1nspection)

Jn IE! :rupted maintenance
Emo ved. from hangar
| _;_- — ‘ﬁe-/no’ucteo’/remo ved several times

‘Complete 26 days after original induction
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REQUIar Occurrence

S iaew. of Opportunity for Proceaural
Ef[

== 1st/ng Work Packages Robust enough
= [0 enable program interruption ??

— Procedural Defences to capture
activities “introauced” auring
/nterruptions 7?7
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4 f pane/s re-installed ready for park
‘;1.: ~ outside — marked with red X — only
~ /minimal screws holding closed. S/O raised

-~ for this work. All removed parts put in
shelving anad marked NBU”
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gliiFscrews (out of 125)

Sh]f"r Handover Report

NGIO her references

= Ex ESure to the environment ?

’— - Common practice not formalised
Visibility
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HAMD OVER REPORT
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Why were the items
and Report not signed
off or transferred ?

Why was the omission
not identified during
documentation check ?



Target:

T Y Generic Task Gard
. Produced from -
PN Scrvice Bulletin

Complete and certify taska detailed in applicable
reference document accomplishment instructions.

Chgervo reference dovument Notes, Cautions, Warnings,
and general gafety precautions.

Ralse Service Orders for any additicnal work, or work
ariszing.

No Reference Manual for
Procedures
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Trailing et doors inatalled.
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PYLON INSPECTION - CLOSE ACCESS - AIRFRAME'

JOB DESCRIPTION

WRIG-B¥ 0@ ~CHK

A.

Reference Document - BOE SB 747-54A2182 Rev 00.

Complete and certify tasks detailed in applicable
reference document accomplishment instructions.

Observe reference document Notes, Cautions, Warnings,
and general safety precautions.

Raise Service Orders for any additional work, or work
arising.

Pylon Inspections - Close Access:

Pylon No ;F»ib’

Wing leading‘edge gap cover installed.

(2) Diagonal brace fuse pin access doors installed.
AMM 54-62-00.

(3) Midspar fitting fuse pin access dooré installed
(Inboard pylon only) .
AMM 54-62-00.

(4) Mid-pivot pin access doors installed (Outboard
pylon only) .
AMM 54-62-00.

Strut access doors installed.
AMM 54-62-00.

X (/LP

(6) Trailing edge fairing doors installed.
of ool\O

AMM 54-62-00.
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OP/ITEM # CORREGTION/RECTIFICATION AGTION WORK BY QC CHECK
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Cer JErIC Operations for two or more
== __dent/ca/ tasks for different and

"

-_ --ft'_-‘f = unrelated activities.
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: rjggc Task Cards.
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=~ Created Hand written instruction
=EXISting) Hand-written Task Correction History

=JAOP Process Existed for Task Card Correction
__'_'0 response/feedback from Lead Hanads/ Supervisors
— *'No:respornise from Planners

_——
o Planners
— No Human Factors training
— No formal Tech-writer training
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‘The Final Defence
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Bieirdescription
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NONEIRE! Termlnal Services acceptance check
/9/
/.r
‘ihOUI’ task assigned to one person
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— % as—k delegation ( )
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== 'At Risk Behaviour or Normal Behaviour ?
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—— S‘lgned by one person
— At Risk Behaviour or Normal Behaviour ?



SIESK/ Procedure Design
Vieinten :' Ice Activity Control / Monitoring
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BROTTIan error 1S to
d Why people did what
FBECH, not judge them for what

i

~ they did not do.
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