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What Aviation End users sought

Elimination of unnecessary multiple audits

Standardization of audits

Centralized quality assurance of the audit process

A mechanism to allow mutual acceptance of audit reports by 
companies in the sector

Cost efficiency

A centralized incident/accident database for the sector  

A process to ensure that the industry standard reflects the evolution 
of the sector 
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BARS – Reducing the Audit Burden
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Components of the BARS Program 6



BARS Bow-Tie 7



Program Assurance Model

Aircraft Operator:
Demonstrates their ability to meet the requirements 
of the BAR Standard to the independent Audit 
Company.

Audit Companies:
Overseen by the BPO in their ability to meet the 
requirements of the BARS Program.

BARS Program Office (FSF):
Independent management of the Program,
Independent quality checking of auditing and audit 
report production.

Independent External Audit:
Independent evaluation of the BPO to deliver 
customer needs of the Program.
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BARS Geographic Performance

Geographic Spread
(Countries: [#Operators/#Audits])

ASI: 1 [1/2]

ASP: 6 [74/219]

EUR: 5 [6/11]

MEA: 1 [2/8]

NAC: 3[20/67]

SAM: 4 [14/47] SEA: 7 [32/95]

WCA: 3 [4/12]

RUS: 0/0

* As at 01 Apr 2017
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BARS Success Measurement

Close Out Rate Performance
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BARS Critical Controls 11



BAR Standard and BARS Implementation Guidelines 12



BARS Audit Questions 13



SAFETY ALERTS

Safety Alerts 14



RPAS - BOW-TIE

The BARS Suite 15



RPAS - BOW-TIE
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RPAS - BOW-TIE

BARS Program Data/Stats

• 150 aircraft operators have been audited since Nov 2010
• 29 different countries represented
• 143 301 audit questions asked to see 10 411 non-conformities raised
• 6 data analysis reports completed on the data from the Program including external 

loads, geophysical operations, off shore helicopter operations and the repeat 
finding analysis

• 10 quality reports generated looking at quality control and assurance aspects of 
the Program

• 100% close out rate on the non-conformities in the last 18 months
• 50 active auditors in the Program
• Across the current 108 operators listed in BARSoft we touch 62 000 employees. 
• Of the operators who have been audited in BARSoft there are 1003 fixed wing 

aircraft and 557 rotary wing aircraft listed for use on a BMO contract
• 17 Technical Advisory Meetings and 13 Audit Company review meetings have been 

conducted in the system of governance for the Program
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THE BARS PROGRAM
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