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Part	
  1	
  
About	
  the	
  Flight	
  Safety	
  Founda6on	
  



Independent	
  

Impar+al	
  

Interna+onal	
  

Not-­‐for-­‐profit	
  

Mission:	
  
“To	
  pursue	
  the	
  con6nuous	
  improvement	
  of	
  global	
  
avia6on	
  safety	
  and	
  the	
  preven6on	
  of	
  accidents”	
  

Established	
  in	
  1947	
  

	
  

Ability	
  to	
  “Speak	
  
Truth	
  to	
  Power”	
  

ABOUT THE FOUNDATION 



BROAD MEMBERSHIP BASE 

Members	
  in	
  
142	
  Countries	
  

Airlines	
  

Airports	
  

ANSPs	
  

Corporate	
  
Flight	
  Dept’s	
  

Educa+on	
  &	
  
Training	
  

Organisa+ons	
  

MROs	
  

Regulators	
  &	
  
CAAs	
  

Resources	
  	
  	
  	
  	
  	
  
&	
  OGP	
  

Companies	
  



JUST SOME OF OUR MEMBERS 



	
  
•  The	
  Approach	
  and	
  Landing	
  Accident	
  Reduc<on	
  Toolkit;	
  
•  The	
  Runway	
  Safety	
  Ini<a<ve	
  (including	
  	
  the	
  Runway	
  Excursion	
  Toolkit);	
  
•  CFIT	
  Training	
  and	
  Toolkit;	
  
•  Airplane	
  Upset	
  Recovery	
  Training	
  Aid;	
  
•  Operators	
  Guide	
  to	
  Human	
  Factors	
  in	
  Avia<on;	
  
•  Numerous	
  other	
  reports	
  available	
  through	
  the	
  Founda<on’s	
  website.	
  

SOME FSF INITIATIVES 



Part	
  2.	
  
About	
  the	
  BAR	
  Standard	
  Program	
  



AVIATION IN THE RESOURCE SECTOR 

•  Avia<on	
  is	
  essen<al	
  in	
  day-­‐to-­‐day	
  opera<ons	
  

•  The	
  variability	
  and	
  capability	
  of	
  na<onal	
  regulators	
  is	
  
of	
  concern	
  

•  Strong	
  safety	
  culture	
  in	
  the	
  resource	
  sector	
  and	
  a	
  
commitment	
  to	
  ‘zero	
  harm’	
  

•  Move	
  from	
  individual	
  company	
  safety	
  standards	
  to	
  
one	
  industry	
  standard	
  specific	
  to	
  the	
  resource	
  sector	
  

•  Duty	
  of	
  care	
  to	
  all	
  employees	
  

•  Governance	
  and	
  key	
  person	
  risk	
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ONSHORE RESOURCE SECTOR ACCIDENTS 



WHAT THE RESOURCE SECTOR SOUGHT 

•  Elimina<on	
  of	
  unnecessary	
  mul<ple	
  audits	
  
•  Standardisa<on	
  of	
  audits	
  
•  Centralised	
  quality	
  assurance	
  of	
  the	
  audit	
  process	
  
•  A	
  mechanism	
  to	
  allow	
  mutual	
  acceptance	
  of	
  audit	
  reports	
  by	
  companies	
  in	
  

the	
  sector	
  
•  Cost	
  efficiency	
  
•  A	
  centralised	
  incident/accident	
  	
  
	
  	
  	
  	
  	
  database	
  for	
  the	
  sector	
  
•  A	
  process	
  to	
  ensure	
  that	
  the	
  	
  
	
  	
  	
  	
  	
  industry	
  standard	
  reflects	
  the	
  	
  
	
  	
  	
  	
  	
  evolu<on	
  iden<fied	
  needs	
  of	
  	
  
	
  	
  	
  	
  	
  the	
  sector	
  



RELATIONSHIPS - REGULATIONS  
& THE BAR STANDARD 

Addi+onal	
  
Resource	
  
Company	
  	
  

Requirements	
  

BAR	
  Standard	
  

Na+onal	
  
Regula+ons	
  

ICAO	
  
Requirements	
  

“All	
  na6onal	
  and	
  interna6onal	
  regula6ons	
  
pertaining	
  to	
  avia6on	
  opera6ons	
  must	
  

always	
  be	
  followed.”	
  
Page	
  3,	
  BAR	
  Standard	
  Version	
  2	
  February	
  2010	
  

The	
  detail	
  contained	
  in	
  the	
  BAR	
  Standard	
  is	
  
intended	
  to	
  supplement	
  those	
  requirements	
  



COMPONENTS OF THE BARS PROGRAM 



FROM “PRESCRIPTIVE” TO “RISK-BASED” 



From	
  Theory	
  to	
  Prac<ce	
  



BAR	
  Standard	
  	
  

•  To	
  be	
  published	
  in	
  5	
  languages	
  

•  English	
  

•  Spanish	
  (La<n	
  American)	
  

•  French	
  

•  Indonesian	
  

•  Portuguese	
  (Brazilian)	
  

•  Russian	
  

•  Mandarin	
  

	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

BAR STANDARD 



SOME BARS MEMBER ORGANIZATIONS 



Numbers	
   Descrip+on	
  

17	
   BARS	
  Member	
  Organisa+ons	
  (BMO)	
  

7	
   Registered	
  Audit	
  Companies	
  (RSA,	
  UK,	
  Australia,	
  USA)	
  

>60	
   Accredited	
  Auditors	
  (worldwide)	
  

>100	
   BARS	
  audits	
  completed	
  or	
  in	
  planning/execu+on	
  stage	
  	
  

12	
   Accredited	
  Auditor	
  courses	
  run	
  (RSA,	
  USA,	
  UK,	
  Australia,	
  Canada)	
  

>20	
   Avia+on	
  Coordinator	
  (AvCo)	
  courses	
  run	
  (10-­‐countries)	
  

>150	
   Resource	
  sector	
  personnel	
  AvCo	
  trained	
  

BARS HIGHLIGHTS 

As at 29 April 2012 
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4 

2 

As at 7 May 2012 
 

AIRCRAFT OPERATORS WHO HAVE 
COMPLETED AUDITS – 87  

13 
1 

2

8 



SOME TYPES OF AIRCRAFT USED IN THE SECTOR 



SOME TYPES OF AIRCRAFT USED IN THE SECTOR 



AERODROMES OF VARYING STANDARDS 





GOOD FACILITIES 



POOR FACILITIES 



GOOD PRACTICES 



GOOD & BAD 



GOOD & BAD 



NO APPROVAL 
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P1	
  findings	
  as	
  at	
  5	
  Mar	
  '12	
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P2	
  findings	
  as	
  at	
  5	
  Mar	
  '12	
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T R A I N I N G  

•  two-­‐day	
  course,	
  

•  for	
  personnel	
  with	
  avia<on	
  related	
  
responsibili<es,	
  

•  who	
  lack	
  avia<on	
  risk	
  management	
  
knowledge,	
  

•  designed	
  to	
  equip	
  them	
  with	
  tools	
  to	
  
proac<vely	
  iden<fy	
  hazards	
  and	
  
mi<gate	
  safety	
  risks	
  

	
  

The	
  Avia<on	
  Coordinator	
  course:	
  



T R A I N I N G  

External	
  Loads	
  for	
  Ground	
  Opera<ons:	
  



FSF WEBSITE 



BARS WEBSITE 



•  Data	
  mining	
  

•  Key	
  findings	
  per	
  regions	
  

•  BARS	
  Lite	
  audits	
  

•  Fixed	
  wing	
  

•  rotary	
  wing	
  

•  BARS	
  GA	
  

•  BARS	
  MRO	
  

•  BARS	
  Aerodrome	
  

•  Comprehensive	
  BARS	
  Opera<onal	
  Supplement	
  for	
  broad	
  distribu<on	
  

•  Explora<on	
  guidance	
  &	
  startup	
  material	
  

•  Addi<onal	
  Standards	
  

	
  

	
  

	
  

	
  

	
  

	
  

FURTHER DEVELOPMENTS 



OTHER MEMBER GROUPS 

End-­‐Users	
  of	
  
Contracted	
  
Avia<on	
  
Services	
  

Military	
  
Agencies	
  

	
  (Civilian	
  Lik)	
  

Humanitarian	
  
&	
  Peace	
  
Keeping	
  	
  

Organiza<ons	
  

Government	
  
Agencies	
  



QUESTIONS 


